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[bookmark: _Toc96434918]TASK 2:
The organization is one of the entities that are comprised of several other companies. For every business there are several aspects according to its structure which is important to get followed including the legal structure, the difference between them lies in the structure of them. The organization as mentioned includes several companies or stakeholders having the same purpose. On the other hand, the business of several things and several businesses can be less than one organization. The business could also be profitable or non-profitable (Seifzadeh, and Rowe, 2019). There are several types of business including sole prosperity and more. Corporate is the collection of several companies and the stakeholder are bonded through the same or similar vision on something. The operational strategies are linked with every aspect.
Either in the corporate, business, or the company the operational stories are equally significant and inevitable to focus upon. Every kind of business needs to focus on the operational strategies as they could either make the image of the business or damage it (Szczepańska-Woszczyna, 2018). The fast-food chain business KFC also includes several operational strategies through which they not only satisfy their customer but are expanding around the globe. The role of the operational strategy is very important regardless of the stage at which they are being implemented. 
Strategic models are an important sect for the company. Also, organizational strategic planning plays a significant role in increasing the sales and ultimately the revenue being generated by the company. There are several models of strategic planning through which the organization can grow and expand its operations. Some of the models of strategic management include the,
[bookmark: _Toc96434919]Basic strategic planning model
Although it is important that the organizations opt for the strategic planning or management model that most suited it but some of the methods are more effective than others. Among the effective one simplest method is the, 
[bookmark: _Toc96434920]Basic strategic planning model 
The stages included in the model are; finding the purpose of the organization includes the vision clarification and getting resources ready according to the vision of the company. After vision identification, the next stage is to identify the approaches and strategies through which the organization can implement those strategies (Yapandi, 2018). The next stage is the action planning and then the implementation of the strategic option could be made.
[image: Top Strategic Planning Models and Frameworks | Lucidchart Blog]
[bookmark: _Toc96434913]Figure 1 the basic model
Source: Top Strategic Planning Models and Frameworks (2020). Available at: https://www.lucidchart.com/blog/strategic-planning-frameworks (Accessed: 21 February 2022).
[bookmark: _Toc96434921]Issues - based strategic planning 
One of the models that could be effectively implemented in the organization of the KFC is the issue-based strategic planning (Hu, 2021); stages included in the 
[bookmark: _Toc96434922]Implementing SWOT
The strength of the KFC includes its effective position of it in the merging market such as China and other regions. 
Another strength that could be identified through studies of KFC is its leading position in the market in the industry of fried chicken.
Weakness includes unhealthy food and the negative aspects of it are advertised in the marketing process.
Opportunities of the company include the diversion and including more healthy options in the menu as compared that will attract the consumer more as they are demanding healthy food.
The threat for the company is the highly competitive market.
[bookmark: _Toc96434923]Major issues being identified the stakeholder
Some of the issues which are out by the stakeholder of the KFC include:
1. The chicken health is being used in the meals for serving customers.
2. Racism in the business is also found to exist at a higher level also.
3. Poor customer service is also identified. 
[image: Image may contain Text Screen Electronics Monitor and Display]
[bookmark: _Toc96434914]Figure 2 Poor customer service of the company
Source: Nast, C. (2018) The inside story of the great KFC chicken shortage of 2018, WIRED UK. Available at: https://www.wired.co.uk/article/kfc-chicken-crisis-shortage-supply-chain-logistics-experts (Accessed: 21 February 2022).
[bookmark: _Toc96434924]Vision and mission 
“The company implies innovation to satisfy current market needs” (Pandey, et al 2021).
[bookmark: _Toc96434925]Mission of KFC
Through the following of ethical rules and regulations, the mission of the company is to effectively focus on the increase of business for its stakeholder, improve customer experience, and more (Omer, 2018). 
[bookmark: _Toc96434926]Action plan
To implement the plan through which the issues of the KFC will be catered includes the measures of,
[bookmark: _Toc96434927]Product Development 
Through the strategic option of the product development, KFC should use this opportunity to provide the best fried chicken through different meal option. Although they have several option in their menu, still things are not working as they should have, due to which the product development strategic option can help the KFC to rollout the new food options. 
[bookmark: _Toc96434928]Anti-racism training 
Racism is one of the few factors that can tarnish the image of the company, due to which it is suggested that every week anti-racism training will be provided to every member of the company, even the CEO, to overcome such critical issues. 
[bookmark: _Toc96434929]Innovation 
Implementation of the innovation through effective feedback technology system is a very important aspect through which the customer satisfaction got increased. 
[bookmark: _Toc96434930]Budgeting and monitoring
The final two stages are budgeting for each of the plans and monitoring. Both the stages are significant in making the company successful.  
[bookmark: _Toc96434931]Critical evaluation of the strategic options
[bookmark: _Toc96434932]Product development 
For the business of the KFC it is not effective to conclude that they are completely in loss, but they have to change their current models, and an effective way is to provide the new product to the customers. For the customer it is very important that the company on which they trust, and from where they buy items for their food must have the change, through which they will get new food options. 
[bookmark: _Toc96434933]Anti-racism training 
The second strategic option for the KFC is the anti-racism training that will be provided on the weekly basis. Such strategic measures will not only increase the detrimental factor of the company over racism but improve its brand images as one of the leading fried chicken businesses that are intolerant towards racism (Hecht, 2020). Also, it will promote healthy practices in the company.
[bookmark: _Toc96434934]Innovation
The third strategic option for the improvement of the company includes innovative feedback system. Whether it is KFC or any of the product or service-based firms, it is highly required that the feedback system should get integrated in the system; Further, the implementation of it with the current and existing system is inevitable.
[bookmark: _Toc96434935]Justification of the issues based strategic planning model
Although there are many benefits of using and integrating the issues-based planning model is one of the models through which the effective management of the scenarios and the different issues will be gained effectively. Some benefits of the issue based strategic planning model include,
[bookmark: _Toc96434936]Proactive approach model
One of the benefits of issues based approach is that it promotes the proactive approach. Through the effective understanding of the company policy vision and integrating them in the implementation planning, the results would be positive (Brege, and Kindström, 2020). The company must effectively implement the proactive approach through which the precautionary measures would help the company stay on the right path, and the impact of the negative factors also gets reduced.
[bookmark: _Toc96434937]Provides direction
Through the implementation of the issues-based planning model, the focus of the company will remain on the issues. Without the issue-based model, the focus gets spread and the KFC would be unable to focus and solve the major issues.
[bookmark: _Toc96434938]Force Field Analysis 
One of the tools that are used for the analysis of finding the root cause of the issues includes the Force field analysis which is provided by the Lewin’s. The model provides insight into the two categories of forces through which the change is either supported, or the change gets restricted in the company (Mak, and Chang, 2019). The force field analysis for the company of KFC would be,


[bookmark: _Toc96434939]Strategy implementation
To implement the strategy for the company of KFC, there are some stages, through which the plan could be implemented without any negative outcome,
[bookmark: _Toc96434940]Set and communicate clear, strategic goals
The first stage is of setting the clear goals which in the current scenario are the brand image setting of the KFC through eliminating three major issues which are,
1. The chicken health is being used in the meals for serving customers.
2. Racism in the business is also found to exist at a higher level also.
3. Poor customer service is also identified. 

[bookmark: _Toc96434941]Engage your team
The next stage is of including the team, through training them and sharing them the knowledge about the strategy that will help the company to grow and eliminate the obsolete methods the team of the KFC will be included in the strategic implementation. 
[bookmark: _Toc96434942]Execute the strategic plan
The next phase is the execution of the strategic plan which includes the training of the employees (Cândido, and Santos, 2018); contacting the local suppliers for the chicken, and developing an effective system to check the implementation of the feedback system gained through the employees.
[bookmark: _Toc96434943]Get closure
The next stage includes the closure of the strategic plan implementation that includes the gathering of all the issues faced, all the feedback collected, and more. 
[bookmark: _Toc96434944]Reflect
Finally, the reflecting stage will be the changes in the strategic plan through which the better solution and alternatives will be provided next time during the strategic implementation.
[bookmark: _Toc96434945]Strategic implementation monitoring tool
The strategic implementation and monitoring tool for the current scenario will be the Lewin's Change Management Model of all the activities through which the KFC can manage its activities without any delay (Turisová, et al 2018). Also through the supervision of all the activities, the effective implementation of the strategy will be implemented through which the positive will be gained.
[bookmark: _Toc96434946]Performance indicators
Performance indicators are one of the highly effective ways through which the controlling and effectively managing of the strategic implementation could be gained. It is an effective approach to cater strategic changes in a prompt manner (Singh, et al 2019). Some of the performance indicators for the KFC issues-based strategic planning model implementation would be,
Feedback will be collected from the employee and the customers also. Through effective feedback, the results would be collected which will provide an effective insight into how beneficial the strategies were.
Monitoring the change in sales would be achieved. Through gaining effective insight about the sales KFC will be making, it would work as a performance indicator. 
Customer satisfaction would be the next performance indicator that will help the company of KFC to understand whether the strategic implementation was either successful or not. 
[bookmark: _Toc96434947]Potential risk
Some of the potential risks that could be faced by the company of KFC include,
[bookmark: _Toc96434948]Failure of the strategy
One of the biggest issues or the risk that makes the strategic implementation process highly uncertain is the chances of its failure. Due to the failure in the strategic implementation, the outcome performance projected on the company would be negative.
[bookmark: _Toc96434949]Waste of resources and time
The second potential risk that is identified through the studies is the waste of resources that will happen if the strategy is unable to provide the expected outcome to the KFC and the issues persist. The budget allocation on the strategic implementation cannot be cut with this risk, as without investment it is impossible that the change will get implemented effectively as every activity requires the investment. 
[bookmark: _Toc96434950]Impact on Performance 
Another potential threat while implementing the change is the impact on the performance of the employees. It is highly possible that during the implementation of the strategic implementation, workers of the company get demotivated (Jabbarzadeh, et al 2018). They will be unable to contribute their part in the implementation of the strategy.
[bookmark: _Toc96434951]Effectiveness of the plan
It is highly required that the effectiveness of the plan should be measured through the right performance indicators. Moreover, through the results, it is also found that the effectiveness of the strategic implementation is important from the stakeholder, customer, and employee perspective. It is because; the strategic implementation in the KFC will immensely impact every sector of it. The effectiveness of the current plan would be gained through the change of sales and the brand image that will be developed after the implementation of this strategy, further, the increase in the rank, fewer scandals, and elimination of the poor practices are some of the many indicators that can help the KFC to increase its market competitiveness more. 
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[bookmark: _Toc96434952]TASK 3:
[bookmark: _Toc96434953]The usefulness of Change management models
For every company, the change management model is very important and plays a significant role. Through the effective integration of the change model, it is found out that the company or the corporate that is providing the services to the customer can effectively increase its services. For the effective inclusion of better services to the customers, and improving the current strategies the change model implementation is important (Alqatawenh, 2018). Through the change model, the identification of potential obsolete technologies and practices get identified. For the corporate the obsolete practices must get identified so that the results would be highly positive for the company, if there would be no change model implementation then there would be no identification of the improvement areas and the company will keep on using the negative strategies that will so impact the sales and success of the company.
[image: Transformational Leadership Meaning, Importance, Steps &amp; Example | MBA Skool]
[bookmark: _Toc96434915]Figure 3 Transformational Leadership
Source: Team, M. (2022) Transformational Leadership Meaning, Importance, Steps & Example | MBA Skool, MBA Skool. Available at: https://www.mbaskool.com/business-concepts/human-resources-hr-terms/8837-transformational-leadership.html (Accessed: 22 February 2022).
 The change model is also important for businesses it helps the business to find out the forces that are resisting the change in the company. The change should be positive and the forces that are retraining it must get eliminated from the organization through which the results would be highly positive in every aspect. I think that the change management models are very effective for the company to get the outcome-based and certain results from the processes of the company. 
Through the change management model another benefit that could be counted as the positive of it, I think that is the communication strategy that is focused in almost every change model. There are many instances of the companies in which the communication of them is not strong, which became the cause of the low productivity of the employees working in the organization. Through the effective implementation of the change management model the aspects of the customer services, product development, and the employee that are involved in the change would be highly effective. It is significant to manage the change and to find out the issues that are resisting the change so that the company will adopt the new strategies. 
According to me, the change management model is one of the methods through which not only the change could get implemented but also the strategy of the firm gets identified, that requires to be changed. For the success of the company, the implementation of the change model is important because every model provides several stages that are proven to be effective in the change model. Without the implementation of the change model, the company does not have the management rules or the path through which the effective implementation of the change model could get done. Also, the impact that might be negative and the potential risk of the change implementation can be effectively catered only through the change model implementation, as they provide effective steps to cater to them. 
[bookmark: _Toc96434954]Lewin’s Change Management Model
Although there are several models of change; one of the models that are also beneficial for KFC to implement the strategic option of product development and innovation in its organization is Lewin’s Change management model. Through Lewin’s model of change, the supervision and the monitoring of the strategic option could be implemented effectively. Lewin’s model of change is very significant and effective providing only three stages but managing the change most appropriately.
Lewin’s model of change is one of the highly effective change models through which the new strategies could be effectively implemented in the organization.  There are three stages provided by the Lewin’s model of change including unfreeze, change and freeze.
[image: 9 Lewin&#39;s three step model of organizational change | Download Scientific  Diagram]
[bookmark: _Toc96434916]Figure 4 Lewin's model of Change
 Source: Joy, M. (2022) Figure 1.9 Lewin's three step model of organizational change , ResearchGate. Available at: https://www.researchgate.net/figure/Lewins-three-step-model-of-organizational-change_fig5_323695129 (Accessed: 22 February 2022).`
[bookmark: _Toc96434955]Unfreeze
This is the first and the initial stage provided by the model. It includes the measures through which the employee gets mentally prepared for the change. It is significant that the employees know about the change and should get ready conceptually regarding the change. As employees are the core for the change, through them the new methods and the plan will get implemented. Due to this, the employees must remain the effective part of the change. 
[bookmark: _Toc96434956]Change
The second stage is the change implementation as the employees are ready to embrace it.  When the employee gets ready it is high time to make the change. Delay in the change will cause a lack of productivity, delay in the results, and not gaining the outcome expected. Due to this, significantly, the change will get executed as soon as the workers in the company are mentally prepared for it. 
[bookmark: _Toc96434957]Freeze
Finally the third and the last stage of Lewin’s change model is the freeze. This stage includes the making of change a permanent part of the organization. If KFC is implementing product development and innovation in its process; then they should also include them in their policy that every certain interval of time they will make sure that the change is happening in the organization. The stage of freezing provided the chance to the company through which the company can effectively understand and monitor the change in the policy permanently.  
[bookmark: _Toc96434958]Leadership during change
For every company, the role of the leadership is very significant through which effective outcome is gained. It is found out that the leadership style I the company should be effectively positive and should help the company so that the employees will remain on the right path and the strategies will be implemented in the right way (Mansaray, 2019).  For the change to be effective and positive the leadership must be highly result-oriented and the practices by the leadership style should remain on the high end. Leadership style and the practices that are exhibited by the leaders are very important and play a significant role in the success of the strategies.  
The role of the leadership is very important for the organization to understand and its role especially in change management is important due to the reason that if there is no one to guide then the change implementation in the company will not be implemented effectively. It is highly recommended for every company including KFC that the integration of the policies through which the leadership style that will help the objectives of the company to get aligned with the strategies gets done (Aitken, and von Treuer, 2020). For the effective understanding of leadership, the researchers have provided several leadership styles which are important to understand the needs of the organization and to use according to them. The leadership style that is being practiced or adopted by the leader of the company must effectively help the change management process model to get done positively. 
The major tasks of the leader also involve its role in the change management, as during the change employees and all the other staff is looking for support and guidance, empathy from the managers, or the designations including leaders. Although there are leadership styles that are important to embrace during a change, I would say that the most important and effective would be the one through which the change could get implemented effectively and positively. Leadership is also very important for the organization during the change as leaders are the one who provides support and guidance to the people that are working in the organization (Yue, et al 2019).  Without the support, the change will not get implemented in the organizations. Through the effective implementation of the change, the leader and the employees both will gain outcome-based results. 
Communication which is found out to be one of the most important aspects of the company that is required during a change is only achieved through effective leadership.  Without communication, the new strategies will not be implemented in the way they should have. Also through productive leadership, the collaboration among the employees and the different designation managers will be outcome-based. The leaders in the organization are the one that promotes collaboration through their practices (Lerman, and Jameson, 2018). If the leaders of the company are not supportive and failed to establish positive practices then the results would be highly negative. Also, stakeholder management is a very important aspect of the change, as the stakeholders are those pillars that are important to remain satisfied; through the change, several uncertainties could encircle the stakeholders.
[bookmark: _Toc96434959]Transformational leadership
One leadership style that is highly effective under the condition of the change and implementing that change is the transformational leadership style. Through the implementation and the execution of the transformational leadership style, several benefits could be gained during the implementation of change. One of the highly beneficial aspects of the change is that it includes the engagement of the person or the employees. The employees or the core of the organization that is the worker must remain in the loop during the change so that the people will highly contribute according to their role (Alqatawenh, 2018). Through the negating of the employees, transformational leadership promotes the ideas and the aspects through which the strategies being implemented will get effectively aligned with the goals and the objectives of the company
Another benefit that is gained through transformational leadership during the change is the clarity in the vision and the objectives of the corporate. For the employees that are the primary factor through which the change is being implemented the understanding of them the aim or the vision of the company is very important. It is significant for them to know why a certain change is important, how the business market of the company and the other aspects of it are effectively productive through the effective implementation of the transformational leadership style. Not only the leadership style but the other agents of change are required that helps and assisted the leadership to practice the change the organization the best way possible some of the cage agents which are identified through the studies includes,
[bookmark: _Toc96434960]Team building
One of the change agents that are highly required while any organization is adopting the change is team building. I think it is because, individual performance in the business matter a lot, and every team in the business could be considered as a single entity. Team building practices and the ways are very important through which the outcomes of the company become significant (Margherio, et al 2020, June). If there is no team bonding ability of the leader and the employees of the business the change will not be able to get implemented in the processes or the activities of the enterprise. For an effective and certain change, it is highly required that the team building capability of the team should get effectively done. 
[bookmark: _Toc96434961]Effective Listening 
With the communication factor comes effective listening that is only possible through the adoption of team building. Effective listening is highly required as I think during the change several issues can only be catered, to through the effective listening ability of the team. 
[bookmark: _Toc96434962]Interpersonal skills 
Another change through which I think, the organization of not only the KFC but all the other organizations implementing to implement the change, interpersonal communication can be and barrier and at the same time can become a powerful tool for the organization. If the team members of the company or the leaders of the company are unable to communicate with each other or other stakeholders the negative results would be projected to the company's success (Soni, 2020). For success, I think that for the execution, it is highly required that the duties and the responsibilities to the employees and the other stakeholder should get conveyed effectively. 
I think that according to the case scenario of KFC observed and the other results of the change implementation. It is highly required that the change in the company should get implemented, to gain the benefits of innovation. Also through implementing the suitable change model, and focusing on the leadership style, I think the new strategies will be beneficial. 
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